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)) CIearSIQna‘ Signal-to-Coaching Preview

Event: Following Distance

COACHING EXAMPLE
Action:

SAFE Coaching Translation
Example

Turn risk signals into better coaching conversations.

1. FROM EVENT SIGNAL -» COACHING ACTION 2. TRADITIONAL FEEDBACK VS. SAFE COACHING
Traditional Feedback SAFE Coaching
@ -3 @ -3 @ -3 @ X Tells the driver what went Leads a two-way conversation
Signal Supervisor SAFE Coaching Driver Commits wrong ) )
. R Can trigger defensiveness Explores the driver
Detected Reviews Conversation & Improves X perspective
X Focuses on blame or Builds ownership and
compliance commitment

3. THE SAFE COACHING MODEL - A FOUR-STEP CONVERSATION FRAMEWORK

FIND A SOLUTION ENCOURAGE
TOGETHER SAFE BEHAVIOR
State the facts and create a safe Explore their perspective and Brainstorm options and agree on Reinforce their commitment and
space for open dialogue. uncover the root cause. the best path forward. build confidence.
“I'd like to talk with you about the “What was happening at the time? “What could you do differently “Thanks for sharing. | appreciate
following distance event | saw on What challenges were you facing?” next time? What would help you your commitment to driving
Tuesday.” stay safe?” safely.”

RESULT: Drivers take ownership. Behaviors improve. Roads get safer.

4. EXAMPLE: FOLLOWING DISTANCE EVENT 5. WHY IT WORKS
m
Together (Encourage) @ Builds Trust
Drivers feel heard, not judged.
Following distance “1'd like to talk with What was happening  Count and maintain Driver agrees to
3 events in 48 hours  you about the at the time? 2-3 seconds. count off following
Scheduled coaching following distance How did traffic affect  Slow down when cut  distance and Uncovers Root Causes
events | am seeing.”  you? off. maintain space. The conversation gets beneath the
What could have Rebuild the space event.
happened? cushion.

Creates Ownership
Drivers help generate the solution.

Drives Results
Better conversations support safer

Supervisor Note: Document the conversation, action plan, and follow-up. habits.

6. SUPPORTED BY SAFE COACHING TRAINING

ClearSignal can pair the SAFE Coaching Translation with supervisor
enablement tools: eLearning modules, conversation planners, and
personal development activities.

3 eLearning Conversation Development
Modules Planner Plan

Make every conversation count.

clearsignal.co
Request a Calibration Sprint and see how ClearSignal helps supervisors coach better and drive safer. g
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